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Letter from
the President

NoahVanGilder

President, AACC Board of Directors
( (CY2022-2024)

Dear Friends and Supporters,

FY2024 marked an extraordinary year for our
A L E XA N D R IA organization.

A C A P P E I_ |_ A [: U I_ I_ E C T l V E One of the most significant changes that came

about is that the Alexandria Harmonizers, Inc.
changed its name, so we now do business as the
Alexandria A Cappella Collective (AACC).

AACCis an umbrella organization that includes the Harmonizers, our new treble chorus Metro Voices,
and leaves room for potential future expansion with other choral ensembles.

Another highlight of the year: In September 2024, we had a concert dedicated to the 75" anniversary of
the Alexandria Harmonizers. During this diamond jubilee event, we celebrated both the Harmonizers’
storied history and prepared for our organization’s future.

While 2024 was a gem of a year, to make it through the next 75, our organization must be diamond-like in
other ways: We must have clarity of purpose; our finances must be strong; and our organization must be

multi-faceted and resilient, to meet the diverse needs of our members and our community.

To meet these goals, we also worked on refining our organization, developing, and implementing a new
strategic plan to guide us through CY2028.

Whether youjoin us on the risers as chorus members, become involved as supporters, or just take in one of
our performances, we are thrilled to include you as members of our Collective and our larger community.

When we all come together, our diamond-aged chorus truly rings.

AACC'’s Mission

Enriching lives through vocal harmony in the greater DC area




_— - o
Vial
! A

bringt

3

ne ofth
pf’ﬂj

ve

- )

.bes

e

¥Z0ZA4 140d3d TVNNNY JAILDFTIOD VI13ddVI V VIHANVXITV

<
o




ANNUAL REPORT FY2024

L
=
'_
(@]
|
—
-
(@)
(®)
<
-
|
w
o
o
<
O
<
<
o
(@)
Z
<
<
L
-
<

Introduction:
A Diamond of a Year

A Cut Above: One of the Nation’s Best Choral Ensembles

For decades, AACC has dazzled audiences, and this past year was no different.

We remain leaders in the a cappella world. The Harmonizers took fifth place at the Barbershop Harmony
Society (BHS) 2024 International Convention in Cleveland, Ohio, while our new chorus Metro Voices
brought home the championship from the BHS International Chorus Festival. Moreover, AACC'’s
ensembles are routinely asked to take the stage at national and regional events—as we did during a July
2023 performance Wolf Trap—while our principals take leading roles as educators and performers for

other organizations around the globe.
We aren’tjust committed to being one of the world’s best. We bring the best of barbershop to the world.

As residents of the greater Washington DC area, we also embrace a role as musical diplomats and cultural
ambassadors. Throughout our history, our chorus has performed around the world. And when here at
home, we have proudly performed for heads of state and other dignitaries, while hosting ensembles and

individual artists traveling to the US.




Color: ACommunity Arts Organization Committed to Its Community

Although we have a global reputation, we are a community arts organization, and we are as serious about

honoring our local commitments are we are our international ones.

We love Alexandria, a jewel of a city, and we are honored to support it whenever we can. That is why AACC
choruses perform locally throughout the year. In FY2024, members of our choruses performed at nearly 20
events within Alexandria and the greater Washington DC metro area—ranging from our anniversary gala

concert at Alexandria’s Rachel M. Schlesinger Concert Hall and Arts Center to caroling on the streets of Old

Town.

Clarity: An Organization Dedicated to Members’ Well-being & Growth

We also want to acknowledge the larger value that AACC brings to its

members.

ANNUAL REPORT FY2024

As was memorably depicted in the film Join or Die, studies show that local N
organizations are important catalysts for civicand individual well-being;
they are the engines of community. Research has further shown that
participation in choral singing specifically is one of the fastest ways to
build community bonds and combat loneliness, while it reduces
individuals’ likelihood of cognitive decline and improves physical and

psychological health.

While few Americans have friends who are of a different political party,
class, or generation, AACC is an apolitical community chorus with
members from all walks of life, ranging in age from their teens to their
eighties. AACC counts among its members professional musicians, who
have appeared on some of the globe’s most prestigious stages, and
singers who are individually ranked among the best in the world. But
AACCalso includes those who have never previously sungina group and
don’t read music. The appeal, both of our musicianship and community,
shines through. Roughly one-third of AACC’'s members have been in the

organization for10-50 years, while one-third have joined within the past

two years.
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The AACC Carat:

The Weight of Our FY2024
Achievements

FY2024 marked a historic year for AACC

Not only was it the Harmonizers’ anniversary year, but it was the first full year for the new Collective
organization and the first full year for Metro Voices, the AACC treble chorus that began as a full-time

chorusinJanuary 2023.
In May 2024, AACC adopted a new 2024-2028 Strategic Plan that established six goals for the chorus:
quality, outreach, branding, finances, growth, and culture of fellowship. Since the plan’s adoption, AACC has

been working to meet those goals.

We are gratified by the progress we have made and look forward to continuing this achievement.

Quality

AACC is known for its world-class musicianship; however, AACC’s choruses strive for continuous
improvement. In addition to its triumphant performances in regional and international competitions,
AACC was a headliner for the 2023 BHS Midwinter Convention in New York City, the 2023 Northeastern
District Convention in Lake George, NY, and a choral event at the Wolf Trap National Park for the

Performing Arts.
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To ensure that this volunteer chorus meets professional performance
standards, the chorus has frequently updated its repertoire, keeping
its members and audiences engaged. In FY2024, the chorus instituted
new ways for its members to receive support and evaluation of their

performance quality.

AACC provided continuing education for its members—such as check-
ins with chorus leaders, educational programming, and inviting
internationally renowned coaches to work with its chorus members,
collectively and individually. It has also collaborated with other

choruses to perform and learn with them.

These efforts have been paying off. According to a 2024 chorus survey,
more than 80 percent of chorus members felt that the learning
resources offered met their needs. Moreover, chorus ratings for

learning opportunities generally improved over the last two years.

Outreach

AACC has committed itself to strengthen its ties with other Alexandria
entities as well as those within the larger Washington DC metro area,
by expanding our existing relationships and beginning two new

significantinitiatives.

We've built on our longstanding relationships—such as our affiliation
with the Alfred Street Baptist Church Men’s Chorus—and we've

increased the number of local events where we’ve performed.

We've also begun to work with organizations that serve the military,
veterans, and military families. Historically, many AACC members
have been affiliated with the military, and, in FY2024, we created a
team dedicated to working with these related charities, finding ways

to support their efforts (e.g., providing entertainment at events).

9,000+

Est. Audience
Members

20+ local
events

including:

An anniversary gala concert—
where we debuted Metro Voices
while hosting local dignitaries
and global phenom quartets
Max Q and Ringmasters

A performance at Wolf Trap

A free community concertin
Fairfax, Virginia

Valentine’s Day quartet
performances at local assisted
living facilities

A holiday concert in Alexandria,
Virginia

A holiday concert for the
Frederick Catoctones in
Frederick, Maryland

Next, we have expanded our efforts to provide music education for youth. We began working with the

Washington, DC Public Schools (DCPS) to provide music education to district students. In our first effort, we

designed curricula and hosted a one-day youth festival for nearly 8o students, which ended with the students

performing for parents, faculty, and AACC members. This kickoff's success led to the AACC and DCPS joint

commitment to make this an annual event.
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Branding

AACC has recognized that it needs a concerted effort to

establish the branding of its individual choruses as well A L E XA N D R I A

as the entity as a whole. While the Alexandria A [: A P P E I. I. A [: g L I_ E C 'l' | V E

Harmonizers are a well-known entity, Metro Voices
began inJanuary 2023, and, later that year, the larger
organization was renamed the Alexandria A Cappella THE

Collective. A R M o N I Z E R S

Branding and other communications efforts are

important, to ensure that community entities are aware T V

that AACC participates in relevant activities, while AACC M E RO OI C ES
builds awareness to support its efforts.

In FY2024, AACC brought on a branding specialist for nonprofit choruses to develop logos and visual
designs for the AACC and its entities, but branding will continue to be a challenge for AACC in the coming
year and beyond.

Growth

In May 2024, AACC set a 4-year growth plan, and it has gotten off to a great startin its first year.

Harmonizers and Metro Voices gained 18 members in FY2024.

AACC's membership has expanded and has been developing a recruitment plan. While AACC held formal
“guest nights,” with marketing and rehearsal programming designed specifically for new members, it

welcomed guests to virtually every open rehearsal held in FY2024.

Throughout FY2024, AACC members actively recruited potential members and community members to
attend rehearsals and performances, while AACC looked for other avenues that would introduce the

chorus to a broader audience.

After membership declined during the Covid pandemic, AACC had a surge in new members which
revealed some shortcomings when it came to onboarding new members and some other administrative
issues. Having heard these criticisms, in FY2024, AACC leadership began a marked effort to improve the
process of welcoming new people into the organization—so new members remain for many years to

come.
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One-third of AACC’s
members have been
members for10-50 years,

while one-third joined
the organization within
the past two years.

Culture of Fellowship

AACC set a goal to facilitate a culture of fellowship. In
qualitative and quantitative survey analysis, AACC
members say they are very happy with the
organization, and they value community even more
than their musical accomplishments. If anything,
members have said they want more time to socialize
with each other, given that most interaction is limited

to rehearsing material.

In FY2024, AACC began giving members more time in

rehearsal to interact, offering team-building activities.

In the spring, AACC held its first-ever gala, to give
members, friends, and colleagues a more dedicated

opportunity for social engagement.

In addition, AACC began strategies to improve inter-
organizational communication, as well as encourage
more members to become involved as volunteers.
These are ongoing efforts that will continue as
membership continues to evolve—especially for the

newer choruses.

members for 50+ years
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What'’s Next

As significant as FY2024 was, there are exciting things on AACC's horizon—including a concert tour in

Ireland, the launch of our youth chorus, and much more.

In FY2025, we expect to move forward towards achieving our goals—quality, outreach,
branding/marketing, finances, growth, and culture of fellowship. We will be expanding community
partnerships. And we are planning for our future. We are looking to build a stronger infrastructure that

will ensure that, 75 years from now, AACC will still be one of Alexandria’s true treasures.

30,000+

Unique Facebook/
YouTube Views
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Financial Highlights

In FY2024, AACC met its fundraising goals and ended the year with a budget surplus, as it has year after year.
The reserves have been put in a rainy-day savings account and towards larger purchases that the chorus may
need within the next year orso (e.g., a new commercial truck for transporting chorus risers and other

equipment).

AACC met these financial goals even though it eliminated membership dues—a major source of revenue—
allowing the organization to reduce financial barriers to membership.
o The majority of FY2024 AACC's funding came from individual donations and small institutional grants.

One highlight was AACC’s participation in Spring2ACTion, Alexandria’s Giving Day, an annual one-day

event for nonprofits that yielded AACC $27,000 from 240 donors.

Total Income
Expenses

Net Surplus
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Our Leadership

Artistic Director, AACC

Director, Harmonizers

Executive Director, AACC

Associate Director, Harmonizers

Assistant Director, Harmonizers

Director, Metro Voices

Assistant Director, Metro Voices

Director, Capital Force

Joe Cerutti, Jr.

Stan Quick

Anthony Colosimo

Terry Reynolds

Samantha Tramack

Maggie McAlexander

Tessa Walker-Sifuentes

il

\ -

S |

AACC Artistic DirectorJoe Cerruti, Jr. was honored with

the Barbershop Harmony Society’s Joe Liles Lifetime Achievement Award




Our Board of Directors (2022-2024)

President Noah Van Gilder

US Department of the Interior

Vice President Carolyn Griffin
MetroStage
Treasurer Terry Reynolds
Deloitte
Secretary Cy Shuster
J Shuster Piano Service
]
>
L
= Member at Large Turner Arndt
o .
a Structural Technologies
[a'g
—]
<
2 Michael Berkson
<Z,: Member at Large Johns Hopkins University Applied Physics
Laboratory
Member at Large Mary Cooper

Retired, American Airlines

Member at Large Dave Kohls, PsyD
Ballston Psychology

Member at Large Charlyne (“Chuck”) Miller

Andiron
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AACCOperational Team

Chapter Secretary
Contest Director
Development Director
Education Director
Finance Directors
Membership Director
Operations Director
Show Director

Archivist/Historian

Heidi Suckow

Craig Kujawa

Kenneth Rub

Sheryl Berlin

Carl Kauffmann & David D. Welter

Jacob Broude

Gary Cregan

Doug White

Don Harrington
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Grantors, Partners,
Sponsors, and Donors

Thank You to Our Grantors, Partners, and Donors—
We Couldn’t Do This Without You

The Harmonizers and Metro Voices of the Alexandria A Cappella Collective gratefully acknowledge
support in part i) for community engagement events from an Arts Program Grant from the Alexandria
Commission for the Arts and ii) for Metro Voices activities from the Virginia Commission for the Arts,
which received support from the Virginia Ceneral Assembly and the National Endowment for the Arts, a

federal agency.

Other partners and supporters whom we are so fortunate to collaborate with include:

ACT for Alexandria
AlexRenew
Alexandria Arts Alliance
Alfred Street Baptist Church

Chadwick’s Restaurant

ANNUAL REPORT FY2024

Design Frames
District of Columbia Public Schools
Fairfax County Park Authority
Network for Good
Savoir Faire Limited
The Washington Chorus
Weave and Notion

Wolf Trap Foundation for the Performing Arts
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Our Donors

Virtuosos ($10,000 and more) Conductors ($5,000-$9,999)
« Charli Sowers in memoriam of Bill Sowers « Buchly Charity Fund
« Irene Szopo in memoriam of Al Herman - Randall Eliason
« David L. Wilt « Stephen White
Directors ($2,000-$4,999) Section Leaders ($1,000-$1,999)

« Ernest (“E.J.”) Herold

o T R Id
erry Reynolds « Patricia Chow

N « Bruce Roehm

S Jack P « AlHerman

N . JackPitzer

o ) ] o Chris Huber
- Wanda Wachter in memoriam of Robert Wachter .

= Dean Rust « Louise Kenny
« DeanRus

Q « David Kohls

& o GregTepe

—]

<

2

Z

Pz

<

The Harmonizers and Metro Voices also thank the hundreds of others

who have donated to our chorus. We sincerely appreciate each and

every one of them: Their support means everything to us.
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We're looking to build a stronger
infrastructure that will ensure
that, 75 years from now, AACC
will still be one of Alexandria’s

true treasures

NATIONAL CH

or. Allan Laifio, P

ding children’s chy
institutions fo

Kimiko Shimada, Artistic Director

rehip of Ms. Kimike Shimada a -- al
horal Soclety of W3

@ Japanese C




Financial Statement

FY2024 Year-End Actuals

Acct Accowet 2 T Agcount E- TR | % % ==
o EE N BN
m o &) -
F 2 ‘ 3
E 1 i
&
infeene £l 1 Public Activity Incoeme 5], 300, D0 5735006 518470000 522537781
ingome A 100y ¢ Direct Public Support Income L7.200,00 9605348 513100000 515147957
Incoeme A2 2 Grants X 5000 2000 512,000.00 55, 100000
Inoomiz 8300 2 Shows Incame 50.00 20100 538, 700.00  530,074.15
g Incame 4000 2 Caonbest Imcoms S33, 100,00 51,156 58 S0.00 000
8 incoene L5000 I Education/Outresth Incams L.00 S0.00 515000000
i nieeTe G000 I Deyekapment Inoame SO00 S0.00 5300000 513,71360
— Income SO0 1 Indernal Activity ncome 53,000.00 5731408 S0.00 5154559
a4 Incoeme 51000 2 Membership Income S0.00 541000 50.00 S0U00
8 Income 52000 I Operations Income 50,00 555910 50,00 S0L00
E intorie S3000 I Commswnications Incame G000 S0.00 SO0 SO0
1 Incoceme 53000 2 Music Team ncome S0.00 S000 S0.00 S000
g intoene SO0 I Finanie Incormes S2,000.00 5216196 G000 51,945.90
zZ Incame SRODG I Board Riome 51,000,00 53,73.00 S0h00 SO0
Z incoemie T Total income 543 300,00 51465414 5184, 700.00 522732380
< ERDHES BOOOE 1 Public Activity Experses £36,025.00 51,203.17 53857000 5E1,3E6T 43
ERGHTTRE G100 2 Direct Public Suppoet Experces G000 S0 S18.000.00 51337976
BEpETEE 2000 T Grants B Awards Made S0.00 G000 SO00 G000
BT LR ¥ Shows Expinieg SO.00 3000 52500 53187395
BEpErTRR balop T Cantest Expenses S36,025.00 51,203.17 S0 SO00
EEDETSE BS000 2 Education/Dutreach Expenses 50,00 2000 5000 516, 133T7E
BEpErTER BEO00 ? Deyelopmes) Expanses S0.00 G000 S0.00 SO00
DRI BE152 Ortheesr Fundralsing Bem Purchases
CRDHTSE Fpiiin ] 1 Imternal Actwity Expenses 51h,195.00 51658433 5162,033.00 515117376
BEpHTTRE L0 2 Membership Buperdes 55, 200,00 53, 750054 S0.00 S0.00
BNEMETEE TR0 E Diperations Expenses S2.500,00 53,595.41 52055000 52719001
EEDETISE 73000 2 Communicatians S50.00 2000 51,625.00 52,505 04
ERTHISE 73000 2 Music Team EXxpenses S0.00 2000 520,350.00 51415175
CEDETISE TRO00 2 ArchivistMistorian Expenses S0.00 S000 5500.00 2000
BN THIG ¥ Finanie 423000 4905 43,940.00 2167211
BT TRODG ¥ Board Expanses 5R,265.00 58,905.33 52.560.00 51,969 87
|experse 79000 2 Cantractor Expenses 50,00 2000 5103,458.00 5103218328
T Total Enperses $52.720.00 2 517,787.50 S30LB00,00 521254119
T _Mect Surplus | Defict O20.00 = 15,903.00 Tal &1
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Contact Us

Facebook

YouTube

Address

Platinum
Transparency
2025

- Candid.



mailto:Shows@Harmonizers.org
https://www.harmonizers.org/
https://bit.ly/4lbBGrR
https://bit.ly/4lbBGrR
https://www.facebook.com/AlexandriaACappellaCollective

